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MENUTES OF THE MEETING OF THE BOARD OF DIRECTORS FOR
NORTHCENTRAL ELECTRIC COOPERATIVE

The Movember 20, 2004 meeting was beld purseant to the Bylaws, Directors Don
Dickerson, Patty Griffin, Ricky Jones, Phil Lachaussee, Julie Niblett, Jerry Nichols, Tony Taylor,
Marrks Thompson, and Pat Woods were presert.  Adso present were Kevin Doddridge,
CEOGeneral Manager, Attorney Chrls Latimer, and Staff.

President Pat Woods deterny
1245 pm.

dned & quorem was present and called the meeting to order at

30 Cox gave the invocation,
LISTEMNING SESSION: None.

Divector Jerry Nichols moved to approve the November 20, 2024 Agenda
Dhrector Tony Taylor, and passed unanimously.

Dirsctors and Staff watched a governance video provided by NRECA on Ameriea’s

Blectric Cooperative PAC.

Airmtes, seconded .

Ditzector Morris Thompson moved fo approve the October 2024 Board |
by Director Phil Lachausses, and passed pranimonsly.

Drirector Phil Lachaussee moved, seconded by Dircctor Tomy Taylor, to approve new and
terminated menbers for Qctober 2024, The Board unanimousty appeoved.

ATTORNEY REPORT: Attorney Chris Lattmer updated the Board on bis work with 31
Cane Mentilving state code provistons in support of the prosesution of individeals who dammage:
lines. Attorney Lathmer has also been working with Mark Nichols on the standby
compensation policy for Northcentral employees and making demand on late paying pole
sttachment licensees.

Staff members gave reports o the Board related to engineering and operations, line
construction, marketing and business development, safety, fpance and administration, and
manesgement. The Bosrd received the updates with no action taken.

BUSINESS:

Director Julie Niblett moved, seconded by Divector Don Dickerson, to approve the TVA
Compeanity Grant Match by TVA of 318,000, The Board unenimously epproved,

Dhirecton 'F' ey Nichols moved, seconded by Director Morms Thompson, to approve the ssle
of 2 2003 P S0, 2015 Ford ¥ ton, 2003 Ford % ton and a 2004 pole trafler to be suctioned
off at T Kanes, Thf: Board wanimeusly approved.

Divector Tony Taylor moved, seconded by Director Ra*xy Wichols, o approve six days for

the 2025 NRECA Anvual Meeting in Aflanta, Georgla, The Board ananimously approsed.

Director Patty Geitfin moved, seconded by Director Don Dickerson, to approve an
additional fitty dollar incresse for Pirectors monthly compensation,  The Board wnanimously

approved.

Director Morrls Thompson moved, seconded by Director Tony Taylor, to app e ‘bmﬁz'
Madden, Ine., Tor the Strategic Planning session in 2025, The Board unsnimously approved,

Director Don Divkerson moved, seconded by Director Jerry Nichols, for the Board o go
inte Closed Sesston to determine whether there was & need to go into Executive Session, The
Board unenimously approved,

Inclosed sexsion, CEOGeneral Manager Kevin Doddridge informed of the need to discuss
personnet. Chmotion of Divector Don Dickerson, secomded by Director Jerry Nichols, the Board

woaninvousty approved to go into Bxecutive Session.
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RECTORS REGULAR MEETING

1y Call to ceder by President

- 2} Imvocation
33 Listening Session {f needed).

4y Approve Agenda

2y Goversance Talk Video {America’s Electric Cooperative PAL )

6y Approve Minutes of October 2024 Board Menting

*7y Approve New and Terminated Members for Ootober 2024
£y Attomeys Report
) Btatf Reports

v Report
B. eeringOperations Report
. Line Constraction Report
) I Marketing and Business Development Report
| . Administeative Report
b ¥. Manager's Report

i

10) New Business:

*A. Approve TVA Coommunity Grant Match
' / mipment Disposal
5, WRECA Anvual Mesting, March 18, Atanta, GA

FE. Strategic Planmdng, Scott Madden Inc
11y ferns of Mutisl Concern

1) Adiourn

Fovonmsuriva.
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